APPENDIX 1


GUIDING PRINCIPLES FOR A CAPITAL DEVELOPMENT PROGRAMME FOR PHC SERVICES


Health services at the primary health care (PHC) level hold the greatest potential to contribute to overall improvements in the health status of the South African population.  The capital requirements to make improvements at these facilities are not as costly as those required for hospitals.  Policy objectives of affordability, equity and access to basic services of an acceptable standard dictate that capital improvements for PHC facilities should be undertaken first.  


The following principles are aimed at guiding decisions about these capital investments in PHC facilities so that they are directed at increasing productivity, minimising recurrent costs and improving access to, and quality of, services to encourage utilisation of these facilities.


(a)	Use of resources (buildings, personnel, equipment and technology) to provide services consistent with acceptable productivity standards


To meet affordability and access goals (policy objectives) this principle requires:


�SYMBOL 159 \f "Wingdings"�	Configurations of buildings and equipment and organisation of services that minimise staff requirements;


�SYMBOL 159 \f "Wingdings"�	Physical conditions of facilities and equipment that promote staff morale and encourage better performance and reduce staff turnover;


�SYMBOL 159 \f "Wingdings"�	Rationalisation and use of appropriate technologies and equipment to ensure availability, functioning, and optimal use;  and


�SYMBOL 159 \f "Wingdings"�	Implementation of a programme for expenditures for maintenance that assures timely repair of buildings and equipment as well as scheduling of preventive maintenance to control against more costly future repairs.


(b)	Expansion of PHC facilities


�SYMBOL 159 \f "Wingdings"�	Construction of new clinics and health centres should be consistent with population centres and densities, geographic considerations and high levels of utilisation at important facilities.


�SYMBOL 159 \f "Wingdings"�	Flexibility in construction designs so as to be able to make future adaptations to changes in circumstances.


�SYMBOL 159 \f "Wingdings"�	Demographic and epidemiological trends will be considered in order to accommodate medium-term changes in disease patterns, migration to urban areas and population growth.
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